
1

Transforming an Army

NDIA Combat Vehicle Conference
Fort Knox, Kentucky

21 March 2002



2

Vision to Action -- Guiding Transformation

Axis: Trained and Ready
Axis: Transform the Operational Army
Axis: Transform the Institutional Army

OBJECTIVE
FORCE

INTERIM
FORCE

INITIAL
FORCE

IAV
SELECTION

TRANSITION: 
INITIAL TO INTERIM

EXTEND INTERIM
DESIGN

TRANSITION: 
INTERIM TO OBJECTIVE

Transformation Campaign Plan (TCP)
•People

•Readiness

•Transformation

Process

Concept
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IBCT Fielding Windows
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IBCT Capabilities
q Force effectiveness in
complex and urban terrain
q Decreased sustainment
footprint
q Reach operations for
Strategic, Joint, Combined
intelligence, analysis, logistics
and effects
q Operational mobility via C-130
qMaintains freedom of
maneuver by:
§   High tactical mobility
§  Situational understanding

q Rapidly deployable
q Joint & Coalition
interoperable
q Full spectrum
q Combat capable on arrival
q Precision, Internetted,
Combined Arms Combat
q Decisive action through
deliberate maneuver &
Infantry assault
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§ Responsive and deployable
§ Combat capable – full spectrum
 - complements Major Theater War or
Major Regional Conflict capability
 - creates new Small Scale Contingency or 
Stability and Support Operations capability

§ Precision, internetted, combined arms fighting
 - enhanced situational understanding
 - more access to combat multipliers
 - more combat power at point of battle

BRIGADE
HQ

3498

IAV (2)

INFANTRY
BATTALIONS

3x665
RSTA

SQUADRON

408
ARTILLERY
BATTALION

285
SUPPORT

BATTALION

379

ANTI-TANK
COMPANY

51

Initial Brigade Combat Team Structure

MIL INTEL
COMPANY

71

ASAS RWS
IMETS-Light
CGS/CHATS
CI&OPS WS

ENGINEER
COMPANY

119

MICLIC (6)   VOLCANO (3)
ESV (9)
HMEE (6) (ILO=SEE)
DEUCE (6)   
REBS (4) (ILO=MGB))

SIGNAL
COMPANY

74

SMART-T (3) / Trojan Spirit (3)
BSN (2) / BRSS (2)
RETRANS (15) / EPLRS NCS-E (3)
EPLRS Gateway (2)
NOC-V (1)

120mm MORTARS (3x10)
81mm MORTARS (3x4)
60mm MORTARS (3x6)
M24 SNIPER RIFLE (3x5)
IAV (3x65)
MGS (3x9)
JAVELIN (3x27)

120mm MORTARS (6)
GROUND RADAR (4)
SHAWDOW UAV (3)
IAV (53)
JAVELIN (36)
PROPHET (3)

M198 155T HOW (12)
Q-36 Radar (1)
Q-37 Radar (1)

IAV (11)
HEMMT-LHS (22)
HEMMT Tankers (14)
HEMMT-LHS (WATER) (6)
CBT REPAIR TM (5)

TOW II-B (9)
IAV (10)

3498116
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Doctrine

21 FMs and
25 MTPs:

Company through
Brigade Level

Engineer
IBCT Combat EN OPS
IBCT Engineer CO
Mobility PLT
Mobility SPT PLT

Field Artillery
Info OPS Doctrine & TTP
TTP for Fires & Effects
AFATDS TTP

Infantry
IBCT Recon PLT
IBCT Infantry PLT & SQD
IBCT Infantry CO
IBCT infantry BN
Mortar
AT CO
Sniper CASCOM

CSS to the IBCT
MED CO
BSB
FWD Maint CO
BSB Dist CO
BSMC
MED PLT

Intel
IBCT Intel OPS
MI CO
Surveillance TRP

Signal
IBCT C4 OPS
Signal SPT for
   the IBCT

Chemical
NBC OPS
NBC Recon PLT
Chemical Staffs & Units
NBC Recon PLT (Digital)

Armor
RSTA SQDN
Recon TRP
Recon PLT
MGS PLT
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IBCT 2 Developmental Training Model
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Company Training/LFX
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• 3x Companies

• 3x Primary Tasks; Perimeter Defense; Area Presence; Raid

• Duration 21 days (Day 15-35)

• OPFOR/Range Support provided by Brigade

• Multiechelon Training – Bn Mortar Plt/Sct Plt/Snipers-Qual – LFX;

    BN CPs-CP Opns/Battle Tracking

                 -Orders Drills

• Key Associated Tasks:
   - Tactical Road march/Occupy AA/LOGPAC
   - Employ Bn Mortars
   - Employ Field Artillery
   - Sniper/Scout Plt Employment
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IBCT Sustainment Training Model
YEAR TWOYEAR ONE

Qtr #1 Qtr #3 Qtr #4 Qtr #1Qtr #2 Qtr #2 Qtr #3 Qtr #4

BN/BDE
EXEVAL

CTC
Redeployment CTC

Deployment

IN

FA

RSTA

BSB

SEP
CO

BDE SQD/SEC
FOCUS:
STX/LTX
EXEVAL

GUNNERY
 SQD LFX

STAFF
TRAINING:

STAFFEX
SCX/LCX
COMMEX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
CLS
SRP

PLT
FOCUS:
STX/LTX
EXEVAL

GUNNERY
PLT LFX

STAFF
TRAINING:

STAFFEX
SCX/LCX
COMMEX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
SRP

COMPANY
FOCUS:

STX/LTX/FTX
DEPEX
CO LFX

FTX

STAFF
TRAINING:

STAFFEX
SCXLCX
COMMEX
BDE CPX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
EIB/EFMB

SRP

BN/BDE
FOCUS:
CALFEX

EDRE
EXEVAL

STAFF
TRAINING:

STAFFEX
SCX/LCX
COMMEX
DIV CPX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
SRP

PLT
FOCUS:
STX/LTX

GUNNERY
SQD LFX

STAFF
TRAINING:

STAFFEX
SCX/LCX
COMMEX

DIV CPX/WFX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
EIB/EFMB

SRP

COMPANY
FOCUS:

STX/LTX/FTX
EXEVAL

GUNNERY
PLT LFX
DEPEX

STAFF
TRAINING:

STAFFEX
COMMEX
CTC LTP
BDE CPX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
CLS
SRP

BN/BDE
FOCUS:

EDRE
FTX (PRE-CTC)

GUNNERY
CO LFX
CALFEX

STAFF
TRAINING:

STAFFEX
SCX/LCX
COMMEX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
SRP

BDE
FOCUS:

CTC EXEVAL
RSOI

STAFF
TRAINING:

STAFFEX
SCX/LCX
COMMEX

LDR/INDIV
TRAINING:

LDR TNG
SGT TIME

DIGITAL TNG
CLS
SRP

LTA LTA LTA/MTA LTA/MTA LTA LTA/MTA LTA/MTA LTA/CTC

 Red = Live Training  Green = Constructive Training  Blue = Virtual Training



FOX

CBT

FED

CSSCS

AFATDS
CGS

HUNTER

ASAS

NES

CHATS

ITRT

PROPHET

MCS ASIP

FMTV

FBCB2

DEUCE
AMDWS

Small
Arms

TROJAN

HMMWV

DTSS

BSN/BRSS IREMBASS

PPS-5D
IMETS

CAISI

LVOSS

ATLAS

ACT-E

EPLRS

SPITFIRE

MC4

TOC FIELDING

SMART-T

NTDR

TI MGR

7,000+ End Items

MTS

Materiel

TRAINING INVESTMENT:
25,859 SOLDIER TRAINING

DAYS;
7,664 TRAINING SEATS

TROJAN V2/3
HORNET

SHADOW

LVRS

DVE

SOTM

HF RADIO

FBCB2 V4

Stryker (IAV)
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The Stryker (IAV) Family
Infantry Carrier Vehicle

(ICV)
• LAV III Chassis

• 8x8 Wheeled w/CTIS & Run Flat

• 14.5 mm Protection/RPV Add-on

• Remote Weapon Station     
with .50 cal MG or MK19 40mm

Mobile Gun System
(MGS)

• LAV III Chassis

• Low Profile Turret
• M68A1 Cannon 

w/Autoloader

• Full Solution Fire Control

§ ICV = Infantry Carrier Vehicle 108
§RV = Reconnaissance Vehicle   48
§MC = Mortar Carrier   36
§CV = Commander’s Vehicle   39
§FSV = Fire Support Vehicle     13
§ESV = Engineer Squad Vehicle     9
§MEV = Medical Evacuation Vehicle     17
§ATGM = Anti-Tank Guided Missile        9
§NBC RV = Nuclear Biological Chemical 

Reconnaissance Vehicle         3
§MGS = Mobile Gun System     27

Brigade Configuration



TOC FieldingTOC Fielding

IOC

Training
• Digital
• Collective

Training
• Digital
• Collective

Leader
Development

Leader
Development

IAV FieldingIAV Fielding

IAV
Operational
Test

IAV
Operational
Test

Millennium
Challenge 02

Millennium
Challenge 02

3/2 BDE
Warfighter
Exercise

3/2 BDE
Warfighter
Exercise

DEPLOYEX
to Yakima

DEPLOYEX
to Yakima

DOCTRINEDOCTRINE

Interim Force Transformation

CERTEXCERTEX

JAN 00 01 02 03

Unit Set Fielding
(Modified)

Unit Set Fielding
(Modified)

IAV FieldingIAV Fielding

Contingency
Force

Contingency
Force

Initial Leader
Development

Initial Leader
Development


